
Exponential “Digital“ Transformation
by David Gilarranz

CDO MTN Group

5th Annual Ministers ICT Summit

October 15th 2018



We are living during the 

most extraordinary time in 

human historyEXPONENTIAL + GLOBAL
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… and it is starting now

625M Unique Users

50% Mobile Internet

39% Smartphone Penetration

23% YoY Smartphone Growth

AFRICA

731M Unique Users

58% Mobile Internet

41% Smartphone Penetration

28% YoY Smartphone Growth

INDIA



Develop a 

national digital 

identification 
system

Digital “Social” 

Transformation

Lessons from India

Invest in building –

and sharing –

digital 
infrastructure

Take a targeted 

approach 

towards skills 
development



Having a digital identity is the very basis of functioning in a digital 

economy. It is a key enabler of access to government benefits, 

cross-border authentication, digital payments and e-commerce 

growth.

1. Develop a national digital identification system

Lessons from India



2. Invest in building – and sharing – digital 

infrastructure
Several large-scale initiatives have developing India’s 

digital infrastructure at their core. 

- The ‘Digital India’ programme, for example, has brought 

internet connectivity to 250,000 gram panchayats 

(village councils) in rural India by laying optical fibres 

across the country.

- The government also granted a Unified License for 

Mobile Virtual Network Operators (MVNOs). Unlike mobile 

network operators (MNOs), MVNOs do not have their own infrastructure; instead they 

‘share infrastructure’ with established telecom providers who have excess network 

capacity. Each MVNO then sells services, such as data for 

internet, at its own price.

Kenya recently granted three MVNO licenses to offer mobile money 

and data services, resulting in a 8.2% increase in internet subscriptions in 

the first three months of this year.

Lessons from India

http://www.digitalindia.gov.in/
http://ca.go.ke/index.php/what-we-do/94-news/408-kenya-s-mobile-penetration-hits-90-per-cent-as-mvnos-take-root


3. Take a targeted approach 

towards skills development

In 2015, India set up the National Skill 

Development Policy to provide an overall 

framework for all skills-related activities 

within the country, to link them with skill-

demand centres and to align them with 

common standards. A key aim is to improve 

attitudes to technical and vocational 

educational training (TVET) through 

awareness campaigns and introductory 

certificates in education.

Lessons from India
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