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02 NATIONAL REACH

NamPost’s national points of presence

148
Points of Presence

19 /
Sales 
Consultants

38
Hosted 
agents

15
Main courier hubs

15
Cash Grants Mobile Teams
1,100 pay points

A national network built for reach, trust and volume, to Deliver More.
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56
NamPost ONLY 
presence

200
In-branch  counters
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03 POSTAL EVOLUTION

Postal Infrastructure - 
Evolution

THEN
-- Letters, Post boxes, Parcels, Stamps, Telegraphy

-- Savings service (booklet)

-- Closed-loop banking, Smartcard – with Biometrics

NOW
-- Retail Services (Digital counters, Social grants, etc)

-- Financial Services (banking, investment)

-- Digital logistics /

NEXT
Digital Service 
Transformation

-- Digitally enabled services.

-- Powered by resilient infrastructure and intuitive 

applications.

Postal services evolve as people change how they communicate, pay and trade.
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04  ACCESS GAPS

Where people get left behind
A service can be available and still be out of reach.

unbanked and 

underbanked

What gets in the way?

Long journeys and 

travel costs

 How NamPost can help

Reachable counters

agencies and mobile teams

2 First-time user
Limited connectivity, data costs or low 

digital confidence

3
An order without a workable 

payment or delivery route

Choice of channels and

help from trained staff

Financial services, courier 

routes and parcel tracking

Inclusion means being able to complete the task.
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SERVICES AND ACCESS

NamPost services and the channels reach nampost*

Service area Access channels Services
Customer
benefit

Financial

Services

Physical channels,
Online and
Cellphone banking

Withdrawals and deposits, 
EFT, cards, PostPay, IPP 
participation, Micro 
financing

Make and Receive 
payments, Loans, 
Investment 

Post offices and
mobile grant

teams

Cash grant payments
Counter assistance

Essential services
closer to
communities

Courier and

Logistics

Courier hubs,
online tools

Courier payment, mail, 
and parcel delivery
Tracking and online

Fulfil orders and
reach buyers

24/7 Customer

Offering and

Services

The service area, access channel and customer need belong together.
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ECONOMIC PARTICIPATION

One enterprise. A wider market.
ILLUSTRATIVE ENTERPRISE JOURNEY

Find a buyer

Connectivity and 

digital skills

02

Receive payment

Accessible financial 

channels

03

Deliver the goods

Courier, logistics and 

tracking

04

Build repeat trade

Good service and wider 

market reach

Potential benefits

Wider markets and rural trade

Less household travel and time

Work as business activity grows

Measure business reach, completed services and access costs.
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TRANSFORMATION AND TECHNOLOGY

Transformation & 
Technology

DIGITAL 
TRANSFORMATION

Project Sky

Better customer journeys, 
processes and channels.

Assisted digital access,
basic skills and seller support

DIGITAL 
TRANSFORMATION

Project Sky

TECHNOLOGY & SYSTEM

Resilient
Keep services running

Modular

Decoupled

Connect systems through clear, 

well-managed interfaces.

Stability, Security and Resilience underpin dependable services
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INDUSTRY PARTNER AND OPPORTUNITIES

Government Shareholder and
Public-service priorities

Regulators: BON,
CRAN, NAMFISA

Payment frameworks
and universal access

Payment service
Provider

Payment integration,
settlement
and acceptance

Telcos /Technology 
companies

Connectivity, secure systems
and support

Other partners
Essential Services, Infrastructure 
Technologies, Systems

Staff capability
Tools, training and

clear ownership

Customer

Confidence

Patient guidance and 

accessible service

Continuous

Learning

Listen to customers

and improve delivery

Partners extend capability. People turn it into everyday service.

COOPERATION AND CAPABILITY

Partners and people --  make access work
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CALL TO ACTION: THE BRIDGE

Bridging Namibia’s digital divide

BARRIERS TO 
ACCESS

Distance and
travel costs

Connectivity and
Data costs

Limited digital
confidence

Payment and
delivery gaps

RISKS TO OVERCOME

Lost trade and continued exclusion

NAMPOST’S RESPONSE

Digital Services

Assisted access
Pilots (proposed)

PROPOSED

Staff guidance and 
customer support

24/7 Customer-centric and 
Service- agnostic 
marketplace

Let us connect each barrier to a service people can use.
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Services and proposed pilots

Fraud and security risks

Where gaps persist

Service outages
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CALL TO ACTION

Digital opportunity within reach

From the Post Office counter to the 
digital marketplace.

Strengthen dependable services and staff support.

Choose one access gap and pilot a solution with NamPost.

Agree on responsibilities, funding and customer support.

Measure customer benefit and expand what works.

Infrastructure:

Roads, Telcos, Technology, GRN, 

Education, Regulator, Banks ,  

Business

Let us deliver that opportunity, together.
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