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NAMWATER OVERVIEW

The Namibia Water Corporation Ltd is Namibia's national bulk water utility, established under the NamWater Act 
of 1997 to supply water across all 14 regions.

What we do
Develop water sources, treat, transport and distribute bulk water, then meter and bill it: the full value chain.

Who we serve
Municipalities and town, village and regional councils, mines and industry, irrigation farmers, and rural communities 
through retail water services.

How we are owned and funded
100% state-owned, under the Ministry of Agriculture, Fisheries, Water and Land Reform. No shareholder subsidy: 
operations run on revenue from water sales.

Vision: Water for All, Forever!
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T H E  M E S S A G E  I N  O N E  S L I D E

Key messages

Namibia’s bulk water supply is secure
NamWater has developed 316 million m³ of water a year, well above the country’s current demand 
of 194 million m³.

The challenge is keeping it flowing, and affordable
Water lost in the network, unpaid bills and ageing infrastructure 
All put pressure on a utility whose tariffs have not changed since 2020.

Digital technology is how we respond
SCADA to see and control the network 
Smart meters and Digital payments platforms  
Data-driven maintenance of our assets.

In short: for NamWater, ICT is not a showcase. It is how we keep water reliable, safe and affordable for 
every Namibian.
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T H R E E  E V E R Y D AY  C H A L L E N G E S

Why digital matters to a water utility

Water lost before it reaches a 
meter

About 1 in every 10 litres we 
supply is not billed. It is lost 
through leaks, bursts and meter 
errors.

Digital answer: SCADA 
monitoring, flow analytics, 
faster leak detection

Bills that go unpaid

By March 2025, about N$2.5 
billion was owed to NamWater 
by customers: Funds needed to 
maintain and expand supply.

Digital answer: Smart and 
Prepaid metering 
Digital payment channels

Infrastructure that is ageing

37 treatment plants and long 
pipelines across a vast, dry 
country need constant upkeep.

Digital answer: Digital data for 
Preventative and Predictive 
maintenance

With tariffs unchanged since 2020, efficiency has to come from running the system smarter.
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I C T  I N  A C T I O N

Our digital initiatives and what they deliver

SCADA & telemetry

Central monitoring and 
control of reservoirs, 
pipelines, pump 
stations and plants. 
Strongest in the 
Northern BU.

Benefit: less water lost, 
safer, steadier supply

Smart metering & 
digital payments

MTC cooperation 
agreement (Nov 2024): 
digital payment 
channels, smart 
metering, connectivity, 
cloud.

Benefit: accurate bills, 
easier ways to pay

Preventative and 
Predictive 
maintenance

Data-driven, condition-
based maintenance to 
initiate proactive repair 
on ageing 
infrastructure.

Benefit: fewer 
breakdowns and 
interruptions

Data analytics & 
innovation

N$23.4m invested in 
technology and 
innovation in 
FY2024/25 (target 
N$25m).

Benefit: faster, better-
informed decisions
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I C T  I N  A C T I O N

Scada System overview – Servers 
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I C T  I N  A C T I O N

Scada System overview – Real time digital data
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I C T  I N  A C T I O N

Data analytics Reservoir Levels Dashboard Preview
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I C T  I N  A C T I O N

Data analytics Reservoir Online Status
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I C T  I N  A C T I O N

Reservoir Levels Details
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B E Y O N D  T H E  B A L A N C E  S H E E T

Socio-economic impact: skills, access, ESG

Skilled bulk water personnel 
Leverage ICT to expand skills development at HRDC 

Access and inclusion
Retail water services reach rural communities.

Accountability
ESG principles are embedded in strategy, holding the 
corporation accountable for inclusive and sustainable 
growth.
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CONCLUSION

Water security and ICT are inseparable. Together they 
make water a platform for Namibia’s growth.

What we are asking of the ICT ecosystem

• Connectivity and IoT networks that reach rural supply points

• Affordable, interoperable metering and payment platforms

• Local skills partnerships in data, OT and cyber security

• Co-investment models that pay back through recovered revenue



THANK YOU.

Namibia Water Corporation Ltd

176 Iscor Street, Northern Industrial Area, Windhoek, Namibia

Private Bag 13389

www.namwater.com.na
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